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1) Products & Services

� Offer products & services that appeal and address 
the needs of your target market

� Apply host-beneficiary relationship strategies
� Offer other products & services that target your market but 

do not compete
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2) Market Focus & Differentiated Offer

� Isolate and focus on your market

� Differentiate your offer in the market

� Develop Unique Selling Proposition (USP)
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3) Build a Web Marketing System
� Design & implement a system that will facilitate the 

purchasing process for your target market

� Understand the Process for your Target Market
� Initial Learning (Awareness)
� Further Learning (Information, Education & Research)
� Purchase Decision

� Online engine to generate qualified prospects to 
your website for conversion



�Online Sales Channel - Process & Engine
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4) Website Designed to Convert Prospects

� Structured to facilitate the buyers purchasing 
process

� Copy is written as direct – response
� Colour, Graphics & Layout

� Keep simple
� Use high contrast for copy

� Avoid distracting flash graphics
� Keep important above the fold
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Direct Response Copy
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5) Utilise Online Emarketing

� Implement active permission-based emarketing
(email/enewsletter) campaigns

� Emarketing has the greatest impact or influence on the Further 
Learning and Purchase Decision phases

� Build customer relationships by educating and informing 
your market 

� Utilise publication of ‘subject matter expert’ articles at 
targeted e-newsletter publishers 

� Integrate online emarketing with offline marketing initiatives



	

E-marketing Case Studies – Meritus Hotels
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6) Utilise Passive Web Traffic Generation

� Ensure web presence is search engine optimise

� Ensure copy/content is optimise for ranking

� Establish links with high traffic sites

� Manage online search engine marketing
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Search Overview: Search Components
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7) Implement Relationship Marketing

� Referral marketing with incentives

� Affiliate marketing relationships

� Explore viral marketing opportunities to 
promote your business 
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Affiliate Marketing Program
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8) Define & Improve Persuasion Scenarios

� Plan your visitor persuasion scenario to maximise 
your conversion opportunities

� Driving Point: point of entry
� Funnel Point: landing page/main product category
� Resolution Point: information to satisfy questions during 

the buying process (linked to a waypoint or conversion 
beacon)

� Way Point: selling persuasion touch points or call to 
actions

� Conversion Beacon: customer can demonstrate 
willingness to convert (i.e. checkout process)

� Conversion Point: Confirmation of the purchasing 
action
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9) Measure & Track Conversion Rates

� Measure and track conversion rates for 
different customer profiles

� Analyse persuasion scenarios that are 
working to ramp up the prospect flow

� Revamp and test persuasion scenarios that 
are not producing sufficient sales profits
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The Conversion Process
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Activity: General Statistics
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Content: Most Popular Pages
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Acquisition by Search Engine

Determine your

biggest traffic

drivers
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10) Continually Refresh Customer Offers

� Offer coupons or vouchers that can be 
redeemed online

� Analyse customer purchase patterns (last 
purchase, frequency & monetary value) for 
loyalty programs



��

Promotional Coupon Offers
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Information Request & Subscription Form

� Request a copy of the presentation slides

� Subscription to the marketing advise, hints & 
tips e-newsletter (zine)

� Question you would like answered on effective 
email marketing
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Contact Details
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